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EMC2 Corporation Interview 
 

 EMC2 Corporation is the leading company in its field for designing and manufacturing 

storage array enclosures for information infrastructure.  EMC2 has been a pioneer in its field 

since 1979 when it was founded by Richard Egan and Roger Marino.  They currently hold 

approximately 30% of the overall market.  EMC2 has a facility in Southborough, Massachusetts, 

and on October 23, 2009, the four of us traveled to the facility to interview five employees of 

various departments within the Corporation.  Although we each came prepared with a list of 

questions, the panel prepared a two-hour presentation broken up into four main areas of 

business- Company Profile, Global Security Organization, Information Technology and Business 

Alignment, and Global Infrastructure.  Our Contact for this project, Chris Mancini, is a Director 

in the CLARiiON Product Management group.  Mr. Mancini was originally a software engineer, 

and having been with the company since its acquisition of Data General Corporation in 1999, he 

was able to set us up with the appropriate people and facilitate the meeting smoothly.  

 The first portion of the presentation was delivered by Bob Linehan, a ten-year veteran of 

EMC2 with twenty-five years of experience in the field, having previously worked for Leading 

Edge and Quantum.  He provided us with a company overview as well as a tour of the data 

center at the conclusion of the presentation.  Mr. Linehan told us that EMC2 currently has 42,000 

employees that reach sixty countries and four continents, with the most recent addition in Egypt.  
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When we asked if EMC2 uses their own equipment in running their business he was quick to 

respond and stress the importance of its presence in their business process.  Not only do they rely 

on their equipment for their own business intelligence, but by using their own equipment they 

can easily prove to a potential client that the equipment can and will work year after year.  The 

company is in the midst of developing a “green” solution.  Some of the current products are 

energy efficient, but it is difficult to standardize because of the scarcity of resources.  The design 

goals state that with the next generation of products the company will have the “energy star 

label” on each storage array.  He was able to convey to us the overwhelming breadth of EMC2 

through financials and industry comparisons and discussed the numerous, successful acquisitions 

they have gone through to become the empire they are today.   

      The next presenter, Steen Christenson, represented the Global Security Organization 

(GSO).  Steen has been in the information technology industry for nineteen years, he is also a 

ten-year veteran of EMC2 Corporation.  Mr. Christenson explained the four main areas of 

Security at EMC2.  The four areas are Customer Security Management (CSMO), Office of Risk 

Management (ORM), Office of Information Security (OIS), and Corporate Protective Services 

(CPS).  As a whole, GSO is responsible for protecting the facilities, people, and information of 

the corporation.  With its department reaching eighty people world-wide, they are responsible for 

keeping the network secure, including over 400,000 devices.  Presently, there are also over 

400,000 “edge identities” (usernames) attached to EMC2‘s VPN, and security is responsible for 

monitoring the traffic on all 400,000 of these identities.   

 EMC2 also provides its CEO, Joe Tucci, with a body guard when he travels.  The 

Corporate Protective Services division is responsible for the protection of EMC2 executives.  Mr. 
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Linehan talked about the extra precautions taken by the company immediately after the attacks 

on 9/11 to better protect the people and information of EMC2.  The company built an entirely 

new executive suite to incorporate bullet-proof glass doors at the entrance of the suite and a 

swipe card entry system for added security.  The GSO has also mapped out protocol for every 

possible situation specific to each facility.  They know exactly what to do with people, 

information, and the facility in the event that of another threat such as 9/11.  The most current 

threat, H1N1, was recently incorporated into Security’s Risk Management planning.   

        EMC2 Corporation has undergone a ball-park figure of about twenty-five acquisitions 

throughout the past five years.  With the company growing constantly and overtaking multiple 

businesses every year, security needed to have a system set in stone.  They make sure to have 

their people “on the inside” from the start of the acquisition.  They implement informational lock 

downs right from Day 1 in order to keep information from leaking in or out.   

 A company they acquired in 2006 by the name of RSA is responsible for their main 

source of security on their Virtual Private Network (VPN).  When we asked Steen how they keep 

their network secure he explained to us how they use a device called a fob, manufactured by 

RSA, to add that extra level of security.  After an employee logs into the network with their 

username and password, they are then asked for another password.  The fob, a small device no 

bigger than a thumb drive, is given to each employee.  It flashes that second pass code that 

changes every 30 seconds that corresponds with the employee’s username and can only be used 

in conjunction with its assigned employee login.  If the fob is lost, it is completely useless to any 

person that finds it without the username and password of the employee it belongs to.  Another 

way they keep their network updated is through constantly updating its Antivirus software.  The 
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main reason why the Security department “hates Mac computers”, as Steen said, is because they 

pose a threat to the network.  Security has a harder time keeping them updated with the software 

because they run on an entirely different level than what IT has issued and approved.  The 

security department does not encourage employees to get Macs because they require entirely 

different software and extra training for the technicians.   

 As with any business, controlling the flow of information and visibility of that 

information is a main concern for GSO.  We asked Steen how Security is able to regulate the 

visibility throughout the network.  Rights Management can set documents to expire through 

email, giving the recipients a limited time to read the document before the information 

disappears.  It can also stipulate who can receive the email, and will block it from being 

forwarded or copied.  Upper management will often encrypt emails, but it is company policy that 

all encrypted emails must be visible to security, no matter what.  Encryption is one of the best 

ways to secure information through email and they use this method quite often.  After further 

questions, he explained that the Critical Incident Response Team (CIRT), based in Bedford, MA, 

is responsible for tracking “events”.  This simply means every email sent or land-line phone call 

made.  They restrict the flow of information by using firewalls throughout the network.  This 

group tracks wireless hackers and deals with Data Leakage issues and pending threats to the 

company as well as mundane issues such as parking lot safety.  Some of the potential targets for 

data leakage are pre-patent applications, mergers and acquisitions under negotiation, product 

source code and other intellectual property (IP) as well as financial information and other 

confidential documents.  The Software they use to track these “events” is called Archer… it links 

certain “events” together to be seen in a global perspective as well as within each facility.  This 

software can flag certain suspicious phrases such as “you didn’t hear it from me”. 
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 After Steen’s presentation, we heard from Alan Kump, an engineer and consultant who 

has worked in Information Technology and Business Alignment at EMC2 for sixteen years.  Alan 

arguably has the hardest job in the group because he must understand the engineering aspect as 

well as the product management side in order to cater to the clients’ needs.  He works through 

the Information Technology department that consists of approximately 1,500 employees.  One of 

the main goals of his department is to prioritize projects. EMC2 is currently in the process of 

many projects to see through the upcoming year(s).  For example: Environmental Compliance.  

This will take supplier collaboration, and lots of research into the various rules and regulations of 

each state, as well as the US government and the governments of other countries we do business 

in.  The materials needed to make products “green” are also scarce.  More examples include 

updating the software in HR from Peoplesoft to a better program, Localization, Improving 

marketing techniques by replacing EMC.com with Powerlink, and implementing global 

‘eServices’ to replace service representatives.  All of these projects need to be completed at some 

point, but it is the IT department’s responsibility to prioritize these in keeping with the other two 

goals of IT: generate revenue and increase efficiency.   

 IT also oversees software updates for all departments throughout EMC2.  After hearing 

this, we wondered how software updates could affect business processes.  He told us that updates 

change the overall running of the process in question, whether it is shipping, sales, etc.  Almost 

all of our software has been customized for the company’s use, making the update even harder 

and more expensive.  Even without customization, software changes almost always impact the 

overall procedure.  EMC’s customized software takes a lot more effort, resources, and money to 

update.  Alan mentioned one piece of software in particular called ERP.  Enterprise Resource 

Planning is software used to regulate many business processes such as shipping, sales, the 
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general ledger, manufacturing, accounts receivable, accounts payable, logistics.  The great part 

about ERP is that it is cross-functional with many other applications, allowing departments to 

interact quickly and easily and requiring less updates.  However, there are only two main 

vendors of ERP, Oracle and SAP.   

 After hearing about the everyday workings of IT, the four of us wanted to know how 

business is initiated at EMC2.  It starts with a need from the client, after that there are three 

groups that take over.  The first group is the Business Technology Group (Alan’s group).  In 

accordance with the requirements of the business, they will take the client’s need to the 

Architects to come up with a general solution.  After that the ‘Build team’, or Service Delivery 

Group, steps in to create a functional design and test it for plausibility.  The third group, Global 

Infrastructure Services, deals with the infrastructure and application support.  The Service 

Delivery Group, we learned, is made up of EMC2 engineers as well as third party contacts, and 

sometimes outsourced contracts.  Depending on the nature of the client’s request they use a mix 

of sources for the service group.  We then became curious about where the company stores these 

huge arrays throughout the different stages of production.  EMC2 has what they call “data 

centers”.  These labs are massive, open spaces filled with dozens and dozens of 1-ton drive 

enclosures.  The floors have to be reinforced and raised to allow for ventilation and support.  The 

drives crank out an amazing amount of heat, so the data centers are constantly air conditioned, 

year round.  There are large outlets in the ceiling to plug in the dozens of wires from each 

encasement.  In addition to physical hardware, the implementation process takes place in these 

labs, so there are desks and engineers scattered throughout the rooms.  Westborough, 

Massachusetts has the primary (and largest) EMC data center.  However, there are adjunct and 

DR centers in EMC2 facilities worldwide.  Disaster Recovery (DR) centers focus on backing up 
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the company’s information in case of emergencies.   Besides its people, EMC2’s largest asset is 

its information, so they put a lot of effort into protecting it.  These sites also provide the real-

world examples of EMC2 equipment in operation for the customers that Bob referred to in the 

company profile. These Data Recovery centers aren’t significantly different from the primary 

data centers except that the data is a backup, rather than a primary source.   

 Since the Business Technology Group was the first step in the customer relationship, we 

wanted to know if they stayed involved throughout the development process and followed the 

clients’ needs or does their job end when the Service Group takes over.  Since Business 

Technology is Alan’s department, he explained that they are a liaison between the Business Unit 

for each product line and the IT group, as well as the client.  They stay involved throughout the 

entire process.  Business Technology has the hardest job because they need to understand the 

engineering standpoints as well as the consultation aspect with the customer, and the needs of 

EMC2 through each Business Unit.  Throughout the presentation Steen and Alan were shooting 

friendly fire at each other and making comments about each others’ jobs.  Although we could tell 

they were friends, it was obvious that there was an inside joke that we did not understand.  Our 

next question, therefore, inquired how security fit into this whole process.  Alan’s answer was 

very simple: Security often becomes a roadblock in this process.  They like to tell us what we 

can’t do, rather than what we can do.  They need to make sure that devices are secure while we 

have them on campus for servicing, and that they do not get mixed up with those of other 

businesses.  In the end, they are only doing their job, but sometimes it makes the job of the 

Business Alignment Group a lot harder.  

 The final presenter was Chris Mancini, stepping in for Bruce MacWilliam. Chris, who 

was also one of our primary contacts for this project, discussed the importance of their Global 
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Infrastructure (GI) department.  The Global Infrastructure department is the unsung hero of 

EMC2 Corporation, according to Mr. Mancini.  They are responsible for all of the help desk calls 

that come through the Westborough facility.  They deal with the inside workings of the 

companies systems.  It is one of the most frustrating departments to work for because you only 

ever hear negative feedback; a customer will never call you to thank you for their system running 

smoothly, you only hear the complaints. Chris talked about the process involved for employees 

who are having a problem with their software, or even hardware.  First they would call the help 

desk, which is actually located in India.  From there, the help desk decides the level of need and 

urgency.  Higher-level issues will be directed immediately to the Westborough branch where 

someone from the Global Infrastructure department will try to walk them through the problem.  

If that cannot resolve the issue, there is a third level of assistance that will get more in depth and 

figure out what needs to be done to solve the problem.  The Global Service Desk in India is 

contracted by the department to sift through the calls and handle the simple questions.  Although 

this process is for EMC2 employees, there is a similar process in place for clients whose 

equipment needs repairing.  Simple things such as AOL Instant Messaging and online chat 

rooms have greatly reduced the cost of paying large quantities of service reps to go all over the 

world.  We can talk directly to the client and often fix their problem right there.  Video 

conferencing and conference calls have reduced the travel budget in the same way.  They rarely 

send service reps out unless they absolutely have to.  He also mentioned using social networking 

sites very carefully such as Facebook and Twitter to find incoming talent and keep up with trends 

and competitors.   

 The Global Infrastructure office is located in Westborough, Massachusetts, along with 

the main data center.  This facility is known as the IT Command Center, it is where all the 
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rerouted calls are received from the help desk in India.  This division of EMC is also responsible 

for implementing the fob access codes given by Security and where the information on the 

network is monitored all day, every day.  Another division of Global Infrastructure is on the west 

coast.  BURA, Back Up Recovery and Archiving is a backup of EMCs Intel should anything 

happen to the Command Center, or any other facility, and is another example of EMC2‘s 

equipment in full swing.  Some of the west-coast facilities that they own, such as Mozy, also act 

as ‘server farms’ for their clients’ equipment.   

 After Mr. Mancini’s portion on Global Infrastructure we were led on a tour of the facility.  

Mr. Linehan was able to show us some of the smaller data centers and shed some light on the 

size and capacity of the said storage arrays.  All four of us were extremely grateful to EMC2 

Corporation for allowing us to tour the facility and get a better understanding of information 

infrastructure at its best.  At the conclusion of the interview we asked Mr. Mancini if he had any 

advice to current college students and he was extremely helpful.  He told us to get as much IT 

exposure as possible, because it will help us in any field- consulting, technology, collaboration, 

and processes.  He advised us to acquire a broad set of skills that we constantly update; continue 

taking classes and attending seminars to further your education after college.  Watch for industry 

changes so you’ll be ready to adjust.  Have sharp analytical skills but sharper people skills.  Read 

the newspaper and stay educated about current events.  And in the end, (he spoke from 

experience) if you are the go-to person and you can no longer learn anything, that’s your cue to 

move on.  Mr. Mancini had gone through many career changes and positions of authority and his 

advice will surely be in the back of all our minds as we finish school and attempt to break into 

the business world.    

           


